
Built to Break: How Hidden Misalignment Sabotages Performance 

This workshop teaches CEOs and owners how to uncover and resolve the hidden misalignment 

that quietly erodes execution and momentum. Using The Clarity Framework, Lauren Kaplan and 

Karissa Justice from Growth Ops Advisory guide participants through the five domains where 

clarity must exist for performance to scale: 

 

Direction, Structure, Communication, Enablement, and Feedback. 

 

Participants will complete a short diagnostic to identify their clarity gaps and learn how to 

prioritize what to fix first. The framework is simple, actionable, and designed to be used 

quarterly or annually to sustain alignment as the business grows. 

 

Leaders will walk away with: 

● A clear understanding of the root causes of organizational drag 

● Their individual clarity gap identified 

● A priority action that strengthens performance immediately 

● A framework they can return to as the business evolves 

 

This session is designed for leaders who want a reliable system for boosting performance in any 

condition. 


